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P.R. Tourism Sector’s ‘Recovery’

Destination
Lacks Unified
Strategy,
Marketing
Plan; Hotels
Filled With
Emergency
Personnel Left
Out Leisure
Travelers,
Affecting
Carriers,
Guides,
Restaurants
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side from being an

important  sector

for Puerto Rico,

the administration
of Gov. Ricardo Rossclld has
identified tourism as a key
ingredient to jumpstart the
economy.  However, tour-
ism on the island also was
one area devastated by last
vear's hurricanes,

While there has been clear
progress getting back up to
speed, particularly in areas
such as hotel availability and
occupancy, there is no overall
agreemet among key players
about whether recovery is
quick enough or too uneven
within the different areas of
the visitors” economy,

The exccutive director of
the Pucrto Rico Tourism Co.
(PRTC), Carla Campos, cm-
phasized that the island is
secing a high level of occu-
pancy, with an increased av-
erage rate compared to last
year, and although thousands
of rooms are still not avail
able, that “compression” has
actually helped smaller ho-
tels “catch™ the overflow of
visitors who otherwise would
have booked their stay with a
hotel chain or larger hotel.

Furthermore, Campos ex-
pects Puerto Rico will see
sharp improvements in the

third and fourth quarters of
2018 because, by that time,
many of the hotels now re-
modeling will resume regu-
lar operations.

When it comes to the PRTC
budget, conditions depend
on what is collected in room
taxes. Campos  explained
that PRTC revenues have re-
mained within  projections,
despite  the reduction of
available rooms, because of
an INCTEase in room rates,

“Right now._although we
have an inventory below
what we previously  had,
since we have higher rates
than the ones we projected
at the beginning of the fis-
cal year Jour collections are
stable],” Campox argued. She
indicated that the average
room rate for February 2018
was S168.

“[We] had high occupancy
rates in critical months like
October, which is tradition-
ally very Jow” Campos said.
“That October occupancy
rate was directly after the
hurricane [Maria), from all
the emergency management
personnel, and it surpassed
October of last year by 30
percent or 40 percent” The
emergency and recovery per-
sonnel kept booked most of
the available rooms on the
island for several months
While that assured business
for the hotels, other mem-
bers of the tourism sector ar
gued it came with drawbacks.

Daphne Barbeito, travel
agent & owner of Cruceros
To Go and WedAfMairs, ar
gued that keeping so many
rooms unavailable for keisure
travelers  affected carriers,
tour guides, restaurants and
stores that depend on Jeisure
travelers for their sales.

Furthermore, Barbeito ar
gued that the government is
wo focused on hotel occu-
pancies and how they are re-
covering as general markers
of the tourism sector’s over-
all recovery, but those mark-
ers do not necessarily trans-
late to the visitors’ economy
as a whole,

*1 see it [the recovery] as too
slow, and more than anything,
I do not see [anyone] working
in a concerted effort as a des-
tination,” she said. “I'm secing
a lot of efforts about restoring
and remodeling hotels, which
are the only ones that have

come vut victorious from ths
situation,

“But I don’t see any an-
swers directed toward how
We are supporting our is-
land’s tour operators, how
we are supporting our arti-
sans, how we are supporting
our carriers, which are all
very important people for
the tourism equation,” Bar-
beito said.

The emtreprencur abo  ar
mued thas this attitude seems
tw contradict the government’s
own goal to enhance Puerto
Rico's visitors' cconomy,

“This government, as pub-
bic policy, says it wants to de-
velop the wisitors’ economy.
What is happening now does
not promaote that. If you only
focus on one of the scctors,
and not on the destination as
a whole, sadly, that is going 1o
happen. To have growth as a
destination, all dlements need
to be integrated. What is hap-
pening now wont lead to a
resurgence of the tourism in-
dustry” Barbeit argued.

Another aspect Barbeito
addressed was Puerto Rico's
image. While she praises
PRTC efforts to improve
Puerto Rico’s image abroad,
she argued that is not
enough because it s not a
comprebemsive strategy. On
that note, she also argued
there are several issues
with Puerto Rico's destination
marketing  organization
(DMO), whih s set
take over marketing efforts
for the external market
by July 1. The travel agent
is worried the DMO will
take too long to establish
a successful marketing
strategy since there is not a
comprebensive plan for the
overall destination, Barbeito
also criticized the DMO's
projections to  allocate 40
percent, or $10 milion, of its
budget to payroll.

For her part, the PRTC ex-
ccutive director angued that
the DMO woukl be able to
move swiftly to take charge
of the destination market.
ing strategy on July 1 because
there is constant and effective
communication between the
Tourism Co. and the DMO.
Once the DMO takes over the
marketing cfforts, the PRTC
will focus on creating a com-
prehensive plan for the desti.
nation, Campos indicated.
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[We] had high occupancy
rates in critical months like
October, which is traditionally
very low. That October
occupancy rate was directly
after the hurricane [Maria,

To have growth as a
destination, all elements need
to be integrated. What is
happening now won't lead to
a resurgence of the tourism
industry.

from all the emergency
management personnel, —Daphne Barbeito,
and it surpassed October of travel agent & owner of

last year by 30 percent or 40 Cruceros To Go and WedAffairs

percent.

~Carla Campos, executive director
P.R. Tourism Co.
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